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Monthly Progress Report
Peyyalapalem Model Village

Duration — October, 2016

VDC meeting: The regular VDC meeting date is fixed as 15" of every month and accordingly, we have
conducted VDC meeting on 15" Morning at 8 am. Total 15 members out of the total of 27 members
of VDC representatives attended the meeting, additionally, 4 members and MAS Staff Mr
B.Venkatesulu, Project Manager and Mr Bhaskara Rao, Project Officer attended the meeting.

The meeting Agenda was as follows:

1) Last meeting minutes and Progress reviewed
2) VDC and RO plant Bank accounts opening

3) Volunteers Identification

4) Exposure visit Planning

5) Health issues

6) RO Plant progress

7) Smart ward Smart Village indicators

8) Skill Development trainings

9) Other new activities implementation.

VDC members Exposure Visit (27" & 28" October, 2016): The VDC members, women group
members and youth of peyyalapalem, in total 34 members and MAS Staff Mr B.Venkatesulu,

Ms.Sujata, Ms.Madhuwanthi and Mr Bhaskara Rao went to the 2 Smart Villages of East Godavari
District for the exposure visit on model villages on 27 & 28th Octoberl6. We visited Burugupudi
Village and G.Medapadu Village.

After introduction of everyone with the Burugupudi sarpanch Sri, Surya Chandra Rao, we proceeded
with a transact walk in the village and analysed and understood the development activities in the
village. The Village has the following attractive development activities:

750 IHHLs construction, Each household has one compost tanks constructed, 850 Soak pits
construction, Panchayat office has one room specially for pensions distribution and a shed for the
people waiting in the panchayat office with flexes of all the Govt. schemes and program, Plantation
in the Panchayati places, Wall writings in the whole village, Kitchen garden developed in school
primises, ICDS building construction and special food supply to pregnent womens, SWM(Chettta




nundi sampada tayari Kendram established)Cement Roads construction (50%NREG funds,25%MP
funds,25%people contribution). After the transact walk and discussion, an interacting session with
the sarpanch happed with all the members on various issues and activities in the village.

On 28" October, we visited another village G.Medapadu, this village also had SWM and a ban on
plastic. The cleanliness and greenery was well maintained by the villages.

The exposure visit proved to be very effective and useful for the Peyyalapalem peoples for a change
in their attitude. They seem to discuss the issues of their villages and solutions to solve those issues.

The next plan of action will include some important learning from this exposure visit in consultation
with the VDC. People have expressed thanks to APMAS and Aurobindo for giving them the
opportunity to visit these Model Villages.

RO Plant: The RO plant is functioning effectively in the reporting period. In continuation of the sale
and recharge of the ATW Cards, additional 63 cards were recharged. From the total sale of 148
cards, 63 card’s recharge was done from 1* October to 31* October.

RO Water Plant - Model Village Peyyalapalem
Receipt and Payment Particulars from 01.10.2016 to 31.10.2016
S.No Receipts Particulars Amount | Payments Particulars Amount

! Opening Cash 18550 | Operator salaries 3000
? Sales-Cards 200 | Advance to Well Repair
3 Sales- Recharge

Cards 6300 | Plant mentenance (Filters)
‘ Sales-at counter Stationery(Register)
° Others (Pooja Samagri) 130




Closing Balance-Cash

21920

Total

25050 | Total

25050

Total Amount

Total Amount Expenses

Balance Amount

SRP from School education, Head Master and APMAS staff, Bhaskar have conducted orientation
programme for school children on ODF and introduced good habits and consequences of open
defecation on health.

Primary School: The Primary school was regularly visited by MAS staff. We interacted with the

teachers and discussed regarding International teacher’s day. Mandal Education Officer participated
in the event and felicitated to MEO and School HM by SMC and Village elders on the occasion of the

teacher’s day.

Rs. 25050 Receipts.

Rs. 3130 Payments

Rs. 21920 Cash




Gandhi Jayanthi: On 2™ October, the celebration of Gandhi Jayanthi was organised in the school
premises and Grama Panchayat office. We have conducted rally with School childrens, Sarpanch,
youth and VDC members and conduct a gramasabha meeting with Sarpanch and panchayat
secretary.

Increase in the enrolment: 2 more Children were enrolled in the school. The Head Master and MAS
staff distributed books and uniform to new children. Our Education Volunteer continue teaching to
students in English medium.

16 Wall writing image paintings have completed in the School compound wall for Villagers
behaviour change on ODF.
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6. Met the Andhra Bank Manager and discussed about VDC Bank Account opening issues, they
explained the account opening procedure and gave account opening form. In November 1%
week, the bank account will be opened.

Civil Works: 150 CC poles are being made in the Village for fencing in the Public places.

Our staff had given support for the Aurobindo’s activities at Dr.Ramachandra Reddy Hospital at
Nellore.

Our project Manager of model villages, Mr B.Venkatesulu, visited the village and reviewed the
progress, est practises shareing, participated in VDC meeting and October action plan prepared.




